Stanford Emergence Health
Industry Collaborative

October 30, 2025, Stanford University

Overview:

Health innovation extends far beyond hospitals and clinics, reaching into technology, food, consumer,
sports, and climate sectors. Cross-sector collaboration and smart technologies are unlocking
impactful, profitable solutions that address systemic challenges while opening large, untapped
markets in health beyond healthcare.

Stanford Emergence and Inflect Health are creating a unique Health Industry Collaborative—a
groundbreaking initiative designed to unite global industry leaders to solve some of the most pressing
challenges in healthcare.

Who will participate?
CEO, Founder, Chief Innovation Officer, Chief Information Officer, Chief Technology Officer, Head of
Business Development, Chief Commercial Officer

Why participate?
You will have the rare opportunity to:
o Discuss a major challenge facing your company and/or industry—one that, if solved, would
transform your business.
¢ Influence real-world innovation by guiding Stanford’s diverse team of undergraduates,
graduate students, scholars and faculty, alongside Inflect’s expansive, innovative healthcare
network.
e Return to solutions built specifically for your challenge, with no upfront investment or risk.

How It Works

e October 30,2025 - Industry Workshop (at Stanford): You and fellow executives will present
your biggest healthcare-related challenges and the guardrails that allow you to operationalize
successful solutions.

e Fall 2025 - Winter 2026 - Stanford Emergence team will select and support student teams
innovating on the industry challenges.

e March 2026 - You will provide feedback on the most promising solutions developed.

e May 2026 - Final presentations of refined, scalable solutions, with the opportunity for
collaboration.

Your Role

Your insights and leadership are central. By sharing the problems that matter most, you’ll influence
and guide the innovators. We will select and support the top entrepreneurial talent at Stanford to
focus on the industry's real needs and shorten the time for scaling impactful innovations with your
collaboration and guidance.

Forinquiries, please contact: Joshua Tamayo-Server, Vice President of Innovation, Inflect Health
Email: joshua@inflect.health
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This is not a theoretical exercise. It is a direct pathway from problem to prototype to adoption,
powered by two of the most forward-looking innovation engines in healthcare.

Key Focus Areas:
Food, Housing, Fitness, Mental Health and Wellness, Environment, Al and Emerging Technologies

e Food for health: Food systems, diets, and eating better to live better

e Housing for health: Home and the built environment to support healthier living, aging in
place, and wellness

o Moving for health: fitness, exercise, and moving better to live better.

e Connections for health: creating positive social connections and relationships to increase
wellness, mental health, and living better

e Environment for health: mitigating the negative effects of pollution and climate change to
improve health, wellness, and feel better

e Expanding healthcare availability: Using Al and emerging tools to derisk innovation and
expand healthcare delivery to everyone, especially currently underserved populations

e Precision healthcare: Help individuals achieve better health through specific actionable
interventions/changes that combine personalized physiological drivers with individual goals
and preferences

Forinquiries, please contact: Joshua Tamayo-Server, Vice President of Innovation, Inflect Health
Email: joshua@inflect.health
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9:00am to 9:10 am

Opening Address: Sharing Emergence Program Vision in Catalyzing Health
Innovations Beyond Healthcare, Market Projections and Opportunity Areas,
Stanford Role and Industry Partnership Model

to Drive Innovations for Health and Market Impact

9:10am to 9:30 am

Keynote: Problem Solving and Success Drivers towards Accelerating
Impactful Innovations: Aligning Profit, Impact and Health Outcomes
with Innovative Business Models

9:30 am to 10:00 am

Fireside Chat: Health Beyond Healthcare: Bridging Markets for the
Underserved and the Wealthy
e How can businesses design inclusive strategies that address
neglected markets and disadvantaged populations while engaging
wealthier consumers?

10:00 amto 10:30 am

Networking Coffee

10:30 am to 12:15 pm

Breakout Sessions: Problems that need a Fix
(Round Table Discussions with 3 Rotations of 30 min)

Problem 1: Food for health: Transforming Food Systems and
Diets Towards Better Human and Planetary Health
e Creating sustainable and affordable systems for all
e How do you deliver food that improves individual health and is a
sustainable business?

Problem 2: Housing for health: Home and the built environment to
support healthier living, aging in place, and wellness
e What are the biggest opportunities in housing to make an impact
on health?
e How do we make buildings healthier and more profitable?
e How do we incorporate health into home design?

Problem 3: Moving for health: fitness, exercise, and moving better to
live better.

Forinquiries, please contact: Joshua Tamayo-Server, Vice President of Innovation, Inflect Health

Email: joshua@inflect.health
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e What are opportunities to introduce healthy fitness to unserved
markets for better health and sustainable business?

Problem 4: Connections for health: creating positive social connections
and relationship to increase wellness, mental health, and living better
e How do we get adoption/compete with destructive social media
outlets?

12:15 pmto 1:00 pm Networking Lunch

1:00 pm to 2:45 pm Breakout Sessions: Problems that need a Fix
(Round Table Discussions with 3 Rotations of 30 min)

Problem 5: Environment for health: mitigating the negative effects of
pollution and climate change to improve health, wellness, and feel better
Problem 6: Expanding healthcare availability: Using Al and emerging
tools to derisk innovation and expand healthcare delivery to everyone,
especially currently underserved populations

Problem 7: Holistic Health: Support healing and wellbeing from multiple
dimensions

Problem 8: Precision Healthcare: Help individuals achieve better health
through specific actionable interventions/changes that combine
personalized physiological drivers with individual goals and preferences

3:00 pm to 3:30 pm Triside Chat: Breaking Silos between Industry and Academic Worlds:
How Can both Worlds Collaborate to Build Scalable Solutions

3:30 pm to 4:30 pm Networking Drinks & Close of Event

Forinquiries, please contact: Joshua Tamayo-Server, Vice President of Innovation, Inflect Health
Email: joshua@inflect.health




